
 
 
 

 
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

 
                 
Next 
Step
s 

 

What is the DMI?  
This past spring, parishioners here at St. Wenceslaus and across 
the Archdiocese of St. Louis were invited to share their thoughts, 
reflect on their spiritual growth as well as provide parish 
leadership with invaluable insight regarding their parish’s 
strengths and opportunities through a survey, the Disciple Maker 
Index (DMI). The DMI survey is designed to capture information 
regarding attitudes and beliefs, relationship and satisfaction, 
participation, and demographics using a quantitative tool that 
can be used for benchmarking and trending information.  
 

Based on the average October Sunday Mass  
count from 2015-2021, about 60% of Mass-going 
Catholics participated in the DMI Survey. This is 
above the national average for other dioceses 
who have taken the DMI nationwide. Scan here 
to see the rest of the archdiocesan-wide results! 

 

Our Community 
Last spring our parish had the opportunity to participate in the 
Disciple Maker Index (DMI) survey. More than 289 number of 
adults in our parish - or about 60% of our parishioners - took the 
time to give their feedback. The national participation average is 
between 7-10 percent, so this puts St. Wenceslaus above the 
national average. 
 

The Disciple Maker Index contained 75-questions designed to 
provide an opportunity for parishioners to reflect on their 
individual spiritual growth and overall parish effectiveness. 
 
 

St. Wenceslaus at a Glance 

122 
Total number of surveys completed, 
representing 60% of the parish 

55 
Men who completed the DMI  

67 
Women who completed the DMI  

84 
Surveys completed in English  

36 
Surveys completed in Spanish 

2 
Surveys completed in French 

200  

Total number of registered  adults at 
our parish. 

 

Presentation to the parish of your 
survey responses at weekend 
Masses on July 30 and 31.   

 

To see the in-depth results, go to the parish website 
at https://stwenceslaus.website  

 

https://stwenceslaus.website/


Letter from the Pastor and All Things New Committee 
 

 
 
Dear Parishioners,  
 
All Things New began on July 1, 2021, kicked off by Archbishop Mitchell Rozanski.  
In the fall of that same year, Father Sosa assembled a team of six people, per the 
recommendations of the Archdiocesan strategic pastoral planning initiative team. 
 
Matt Kellner, PPOC 
Scott Brouk, Key Parish Leader 
John Harper, Key Parish Leader 
Barb Kellner, Key Parish Leader 
Kathy Styer, Key Parish Leader 
Weldon Tieken, Key Parish Leader  
 
The team began by attending a virtual presentation that kicked off our involvement 
in January of 2022.  As you may recall, we conducted a 75-question survey 
beginning on Ash Wednesday.  The results were released to us in June and we have 
been hard at work analyzing your aggregated responses.   
 
This weekend, we present a brief summation to you from the pulpit at all three of 
our Masses.  We are committed to being open to you and sharing all data that the 
Archdiocese provided to us.  You have our assurance that we are guided by honesty 
in all of our responses to both you, and the Archdiocese.  To do otherwise would be 
to bear false witness, a violation of the Eighth Commandment.   
 
As we are providing survey data on our parish website, we wish to make the 
following points. 
 

 



                        
 
 

 None of us on the team have any inside information 
 Decisions are still to be made by the Archdiocese - that will include our input 

and that there will be a draft of a plan released in September and then there 
will be input to adjust this 

 We’ll hold listening sessions of parishioners in August 
 We are pretty typical, in line with most of the churches in the Archdiocese, in 

terms of our responses   
 We have many positives that bolster our case to stay open (favorable opinion 

of our pastor, stable finances, etc.)  
 If we had more fellow parishioners, we could do more  
 Please pray for the success of not only St. Wenceslaus, but the church in 

general, to include the Archdiocese and beyond  
 
Okay, you’ve heard from us.  What’s next on the agenda? 
 
Now we need to hear from you.  We will hold listening sessions in August.  The 
Archdiocese wants us to consider two questions on the subject of evangelization.   
 

Question 1:  Tell the Archdiocese what we, as a parish, see as three priorities for 
evangelization with a brief description of what evangelization means. 

For example, does this mean 

 More knowledge of our Faith?   
 More events open to our neighborhood and other local churches? 



       

Question 2 - What are our top three priorities for social outreach (which supports 
evangelization)?   

Could it be  

 Someone to help us coordinate with other local service groups like Five Star 
Center and the Salvation Army?  Other churches in the neighborhood? 

 What is lacking in our area/community that with more people we could 
address? Ideas = bigger, better, more frequent food pantries?  Better safe 
housing?   

 And, as a part of this, what parishes around us do you know that you might 
want to work with on projects?  Which ones do you feel comfortable 
visiting? 

Let’s move forward with confidence in our Lord, grateful for the past, patient and 
diligent in the present and with hope and love for the future. 

Sincerely Yours in the Holy Family, 
 
Father Phil Sosa, MSF 
Pastor, Saint Wenceslaus 
 



 
 
 

 What drives a parishioner to recommend our parish to others? 
 
Strongly Agree    Agree Neither Agree nor Disagree    Disagree        Strongly Disagree 
 

     
 
 

Top to bottom:                 
1. Pastor 
2. Welcoming  
3. Homily 
4. Mass 
5. The LORD’s work in my life 

 

 



 

ALL THINGS NEW OVERVIEW 

This is a multi-year project, involving ongoing prayer, listening sessions, and collecting 
feedback from various stakeholders that will develop options for a strategic plan for the 
entire archdiocese which will be finalized by Pentecost 2023. 

July 1, 2021: span Archbishop Mitchell Rozanski announced a new strategic planning 
effort that will examine all parishes, schools and curia offices and agencies in the 
Archdiocese of St. Louis. 

Summer 2021: Data gathering from parishes and schools begins. Priests and Deacons 
surveyed. Focus groups held with ministries and stakeholders. Scripture, guiding texts 
and prayer unveiled the name, logo, guiding principles and goals. 

Fall 2021: Presented and collected feedback for All Things New from Priests, Deacons, 
Archdiocesan Pastoral Assembly, Archdiocesan Pastoral Council, Curia, Elementary 
Principals and Presidents, Youth Ministers and teenagers, Young Adults, and 
Consecrated Religious. 

January 25, 2022: All Things New is officially launched on the celebration of The 
Conversion of St. Paul. 

March 2022: Disciple Maker Index is administered through the parish of the 
archdiocese. Parish and school data are analyzed. Current reality is assessed. 

Summer 2022: Disciple Maker Index results are shared; draft modeling begins; draft of 
parish planning process is completed. 

Fall 2022: Listening sessions at each parish to receive input and feedback on draft 
models. 

Winter 2022: Discernment and refinement of models. 

Pentecost 2023: Archbishop Rozanski announces the plan for the Archdiocese of St. 
Louis. 

Summer 2023: Pastors and parish leaders begin preparing for implementation.   


